A modern legal practice, corporate legal team or other professional service firm
usually deals with a multitude of data silos, repositories and systems as part of its
everyday working. As more and more information is created, and flows to various
stakeholders, clients and suppliers of the organisation, so the complexity and risk
associated with managing, maintaining and protecting the data increases. In an era
of growing regulatory requirements, a robust and secure information management
infrastructure is vital to the success of any professional services firm.
Phoenix offers a range of information management, governance, cybersecurity
and data-driven business insight solutions, all adhering to regulatory requirements,
that support the entire lifecycle of information in legal practices and professional
service firms. Phoenix is an expert iManage partner, installing and supporting the
full suite of iManage products across the globe.
Commercial pressure is increasing on organisations to be more efficient, in order to
stay competitive and protect margins. No firm today can afford to have ineffective
information management systems. Talk to Phoenix and discover how the latest
technology and intelligent information management solutions can enable
significant efficiency gains across your organisation.
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Ensure compliance with data legislation
VE

As your firm’s fee-earners work on cases, they continually create, receive and
utilise large quantities of data, information and documents, in both physical and
digital formats. These various forms of information will typically reside in a range
of siloed repositories, such as file servers, document management systems,
finance systems and email. This disjointed infrastructure places major demands
on your valuable time and resources when performing vital business activities:
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Streamline, secure and utilise your
data with Phoenix information
management solutions
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Important business information may also live in a variety of other systems
across your firm, such as your Practice Management system or CRM. Phoenix
can integrate business-critical processes and systems for greater efficiency
and information flow, pulling together different sources and presenting data
in a single clear interface.
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Phoenix solutions support your firm in maintaining information governance
and compliance. We help you protect data, mitigate risk and increase efficiency
through better, more robust information management solutions.
We can help you understand what content you have, pinpoint where it resides,
secure and encrypt it. You can then set rules and policies around what can
be disposed of, and what needs to be retained – and automate the process.
We help you address concerns around information security and data privacy,
while demonstrating your adherence to strong information governance policies.
Phoenix solutions deployed to support your compliance and information security
initiatives can also play a transformative role in unlocking added value from
your data.
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Phoenix information management solutions, developed around
the industry-leading iManage product suite, can make your data
work harder for you. You can connect, streamline and synchronise
data repositories across your organisation. Search, retrieve and
manage data from all these repositories in any format. All your data
can be managed centrally, and protected through secure, policy-driven,
permission-based access.

KS

T
EC ATA
OT
PR NT D
IE
CL

Transform your information management
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Securing and maintaining these systems (with your IT department)
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MatterView
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Sharing information with colleagues, clients and third parties
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Ensuring information is logically stored
Finding and working on the right information and version
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Understanding what information is stored
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Fulfill data service access requests
Gathering all pertinent personal content from across the organisation’s many silos
could take several months to fulfill manually. Handling multiple requests would
quickly become unmanageable without automating the process. Phoenix can
help with advanced automation solutions.
Existing and emerging data legislation initiatives, such as the UK Data Protection
Act and the new European General Data Protection Regulation (GDPR), require
firms to put more stringent information management processes in place. You
need to be able to make all required data available to regulators quickly, when
requested. This includes all ‘dark content’, which may not be indexable in its
current format. Phoenix solutions can help you ensure compliance against these
and other regulations as they develop.

Gain clarity and control over your data

Secure your data and reputation

Enhance matter management and harness insight

Our solutions help you drive productivity, streamline your processes, view
multiple data resources via a ‘single pane’, extract insights to inform decisionmaking, and improve client interaction and retention. We make it easier for
fee-earners to collaborate and share information as part of their daily duties
– and to work efficiently with multiple users on the same matter, connect with
other departments (such as HR or finance teams), and access data across all
your office sites.

In an era of escalating cybersecurity risk, the sensitive nature of much of the
information (both personal and commercial) that firms hold is making them
increasingly high-value targets.

Phoenix MatterView provides a comprehensive view of client and matter-related
intelligence within a single interface. The solution consolidates information from
across your various data sources into a single view, saving time and increasing
efficiency for every fee-earner.

Our software solutions can be deployed on your premises, or delivered as a
secure cloud-based service for maximum flexibility. Seamless integration with
your other business-critical systems ensures a best-of-breed solution that
enables a more agile and secure business.

The flow of information between your clients and your firm is vital. However,
this interconnection represents a potential weak spot from a cybersecurity
perspective. As major companies make their core systems more secure, cyber
attackers increasingly target the links to the supply chain – including lawyers.
Your firm must guard against this likelihood.
Our solutions safeguard your reputation, and protect your environment and
sensitive data against malicious attack from both internal and external threats.
Phoenix can help to secure interactions between clients and your fee-earners,
protect data in line with legislation, and ensure that communication is managed
and logged correctly against the relevant matter.

There’s no need to go into individual data repositories to access information.
Each user can easily access, view, analyse and leverage data – all from within
MatterView. This includes financials, tasks, activity levels and workflows. You can
quickly understand what work is being completed and by whom, perform cost
analysis and modeling, and even curate information to inform new areas
of service innovation.
MatterView enables firms to look at data and derive insights from their
information in a more meaningful way. This in turn allows process and efficiency
improvements to be identified – and then applied back into the business.
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